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*Except in the case of dismissal the term ‘Head Teacher’ refers to the Executive Head and the ‘Heads of School/Associate Head’. The power to dismiss is vested in the Executive Head Teacher.

Teaching and Learning Policy

1
INTRODUCTION

1.1 At St Mary’s and St Saviour’s our mission statement is ‘Education for Life’ and as such we believe  that learning should be fun, personally enriching and equip children with the skills, knowledge and understanding necessary to be happy, fulfilled and socially engaged citizens of the 21st century.

1.2 St Mary’s and St Saviour’s understands the need for children to have positive outcomes from their education as outlined in Every Child Matters 2004 and our Teaching and Learning policy incorporates them.  They include:

· Be healthy 

· Stay safe 

· Enjoy and achieve

· Make a positive contribution 

· Achieve economic well-being 

2
AIMS AND OBJECTIVES
2.1
To provide a rich and varied learning experience that allows children to develop their 

skills and abilities to their full potential.

2.2 To establish an agreed, consistent and high quality range of practices in respect of teaching, learning, record keeping and assessment in order to meet the needs of pupils more effectively and to raise attainment levels.

2.3 To improve and extend the quality of learning experiences offered to children by devising appropriate schemes of work and differing and appropriate levels of challenge and interest through a range of teaching strategies in a suitable, well-resourced environment. 

2.4 To enable all staff to identify aspects of practice that they wish to develop and in which they would welcome support. To meet the needs of all staff by offering developmental opportunities aimed at the extension and development of teaching repertoires and to engender a culture of critical reflection with regard to practice.

2.5   
To incorporate the best features of current educational practice while implementing the 

Foundation Stage and primary-level National Curriculum.

2.6
To identify and provide areas of focus when monitoring the curriculum in action. This will result from issues raised when monitored by staff themselves or external consultants

2.7  
To recognise the partnership role parents/carers play in educating their children and to 

improve their competencies in this area, by offering parent workshops, etc.

2.8 
With regard to pupils’ characters, attitudes and values we aim to:
· Enable children to become confident, resourceful, enquiring and independent learners and to take pride in their work.

· Enhance their self-awareness and self-esteem.

· Engender in them a desire to follow our Christian values of truth, caring, forgiveness, equality, respect, wisdom and faith (St Mary’s) and faith, forgiveness, respect, truth, love, tenacity and serenity (St Saviour’s).

· Encourage them to respect the ideas, attitudes, values and feelings of others by stressing the importance of listening to others and using reasoning in argument.

· Instil values that engender respect for all cultures and, in so doing, to promote positive attitudes towards other people. We will endeavour to enhance children’s understanding of their community and help them feel valued as part of it.

· Help them grow into responsible, self-reliant and positive citizens.

3.
EFFECTIVE LEARNING

3.1 
The characteristics of effective learning are in place when pupils make good progress, respond well to challenging tasks and adjust well to working in different contexts. To be effective learners children need to learn the various ways to learn and work in a sustained manner, be confident and persevere. 

3.2 
We acknowledge that children learn in many different ways and have developed strategies  
 to include them all. We offer opportunities for children to learn in numerous ways by:

· mixture of whole-class, streamed, independent and guided work

· creative approach to lessons and learning – including a topic-based, cross curricular, creative curriculum;

· asking and answering a range of questions (open and closed);

· independent research, investigation and problem-solving;

· collaborative pair, group and team work – including talk partners
· use of computers, the internet, video, photography, audio and other technology;

· fieldwork and visits to places of educational interest;

· debates, role-plays and oral presentations;

· practical activities involving a range of materials;

· participation in athletic or physical activities;

· learning through play in the Early Years Foundation Stage curriculum.

3.3        We encourage children to take responsibility for their own learning, to be involved in reviewing the way they learn, and to reflect on how they learn.

4.
EFFECTIVE TEACHING

4.1 
Effective teaching occurs when teachers challenge, inspire and arouse the curiosity of pupils. As outlined in the Teachers Standards (May 2012), teachers are required to have high expectations of pupils. Effective teachers apply excellent subject knowledge and are highly skilled in teaching phonics and other key skills. The best teachers will use a variety of methods to enable all pupils to learn effectively and will manage pupils well, insisting on high standards of behaviour. They will assess pupils’ work thoroughly and use assessments to help and encourage pupils to overcome difficulties. Good and Outstanding teachers plan effectively, set clear learning intentions and success criteria that pupils understand and they use time, support staff and other resources effectively to their full potential.

4.2 Successful teaching is based on a pupil’s level of attainment and we strive to ensure that all tasks set are an appropriate level of challenge linked to each child’s level of attainment. When planning work for children with Special Educational Needs and Disabilities, English as an additional language or Academically More Able children we give due regard to information and targets contained in the children’s Education Health and Care Plans, Personal Support Plans or other individual records/provision. 

4.3 We set whole school, group and individual targets for children’s attainment and progress in each academic year. We share individual, targets with children and their parents. Children and teachers regularly assess targets and new target foci are chosen as applicable. 

4.5 All teachers work hard to establish good working relationships with all children in the class. We treat the children fairly, with kindness and respect and give them equal opportunity to take part in class activities. All our teachers follow the school policy with regard to behaviour and discipline. We insist on good order and behaviour at all times. When children misbehave we follow the guidelines for sanctions as outlined in our school Behaviour Policy. 

4.6 We ensure that all tasks and activities that the children do are safe. When we plan to take children out of school, we also carry out risk assessments as outlined in our Educational Visits Policy.

4.7 We deploy teaching assistants according to identified needs across the school. Sometimes these adults work with individual children and at other times with small groups.

5. 
LESSON PLANNING

5.1 Our lesson planning, based on National Curriculum for England (September 2013). Weekly planning – developed from medium term plans - is informed by previous assessment, including Benchmarking/curriculum tests for reading, Assessing Pupils Progress for Writing, and half-termly Mathematics curriculum objectives tests. Teachers develop clear, child-friendly learning intentions and three-way layered success criteria from these.

5.2 
All lessons must be planned using flipchart planning guidance on which the following must be identified:

· Learning intentions and 3-way layered success criteria
· How the lesson will be introduced, the main activity (any strategies a teacher is intending to use including strategy checks and my turn/your turn procedures) and the plenary

· How children within the class will be supported and challenged, including pupils with SEN needs and the more able.

· Assessment for Learning opportunities.
6
DELIVERY OF LESSONS

6.1 In order to ensure that all children learn to the best of their capabilities lessons should:

· Ensure that work is set at the appropriate level of challenge for the learning needs of the class or stream. (Three levels of work is currently the norm for whole class teaching, a minimum of two levels for streamed groups, although the school is working on setting ability levels from the top down, rather than establishing a middle band of ability and setting a higher and lower level band from it, following consultation with an ‘Academically More Able’ specialist).

· Be well prepared with regard to subject knowledge and resources.

· Be well paced and keep within the allotted times. Pupils should be given clear time scales for tasks e.g. ‘You have ten minutes to practice …’ (Opportunities will sometimes be made for some work to cover longer periods so that greater depth and understanding of a task can be achieved).

· Encourage the development of strategies and attitudes for the children to become independent learners, through carefully structured and differentiated, investigational activities.

· Should encourage the development of strategies and attitudes for the children to work in teams.

· Ensure the fullest participation of all children in all parts of the lesson by using strategies such as talk partners, differentiated questions, use of support from additional adults, small whiteboards, choice of resources – including ICT -  etc.

· Have lots of opportunities for children to develop their oracy skills, especially through the use of talk partners at all stages of a lesson.

· Have learning intentions clearly displayed where they should be referred to throughout the lesson and especially the plenary 

· Have key words for that lesson clearly displayed and demonstrate how they could be used in a sentence. These should be kept and displayed to build up a Vocabulary Bank for the class via a working wall etc. 

· Have a plenary which assesses what the children have learnt, offers challenge by suggesting follow-up work/thinking opportunities, lays foundations for future learning, addresses errors, celebrates good work, sets homework, etc.

· Use a variety of teaching strategies as appropriate e.g. teacher-directed, collaborative, targeted group-teaching, streamed teaching, but remembering that if pupils are to become responsible and independent learners they need to be given the opportunities to find answers themselves/work on their own. 

· Use a variety of teaching strategies to cater for different learning styles, to assist in making the lesson more interesting and challenging and to engage the children and arouse their curiosity. 

· Use a range of groupings as necessary e.g. ability groups and streams etc.

· Encourage a high standard of presentation. Every piece of work should have the date written and the lesson’s learning intention. Children should not be allowed to doodle or scribble in books. 

· Have high expectations of children’s behaviour and performance.

· Include opportunities for assessment for learning – these must be built into weekly planning and include daily self-assessment via daily traffic lighting and, in Key Stage 2, regular learning statements based on the learning intention and success criteria.

· Provide opportunities for awe and wonder when appropriate, in particular within the context of the Christian faith.

· Ensure that children know what to do if they have finished their work or are stuck on a task, including the provision of suitable extensions and challenges.

6.2 Work should be marked daily in line with the Marking and Presentation Policy.

6.3 During lessons all children are expected to: 

· Actively listen to their teachers and peers.

· Be participating fully – contributing to their own progress by questioning, self-assessment, peer assessment, etc.

· Be supportive of each other.

· Complete tasks within the given timescale.

· Explain their ideas using the correct terminology.

· Answer in complete sentences, giving reasons and justifications.

· Know what they have learned, and what they can now do or what they now understand and express it either verbally or in written form.

· Raise questions or share their thoughts in order to develop their own and others’ thinking

· Reflect on outcomes and next steps

6.4 It is important that teachers continually model and explain to children how they can best learn and be fully active participants in their own learning. It is not something that can be discussed once and never referred to again. Teaching staff are required to plan lessons where children can practice the skills necessary for this to happen.

7.
BEHAVIOUR 

7.1 Staff at St. Mary’s and St Saviour’s maintain that a positive learning environment occurs when children, staff, parents and governors feel secure and safe and are able to take risks to enhance their own learning. See Behaviour Policy.
8.
LEARNING ENVIRONMENT

8.1 Classroom displays
8.1.1 We work hard to ensure our classrooms are attractive learning environments. Working Walls for Literacy and Mathematics change and develop regularly throughout each week and unit. We change other displays at least once a term, to ensure that the classroom reflects the topics studied by the children. We ensure that all children have the opportunity to display their best work at some time during the year. 

8.1.2 Classroom displays should include interactive questions which enhance the learning taking place and, when appropriate, ‘vocabulary banks’ to promote the use of subject-specific terminology. 

8.2 Communal displays
8.2.1 Communal displays throughout the school will be the work of pupils themselves, rather than staff, to maximise their educational value. 

9.
ASSESSMENT, RECORDING AND REPORTING

9.1 We believe that effective assessment of pupils’ work provides valuable information to improve teaching and learning. We give our children regular feedback on their learning so they understand what it is they need to do better. We use information collected from assessments to allow us to plan lessons. We strive to ensure that all tasks set are appropriate to each child’s level of ability. See Federation Expectations Document - Assessment. 

10. 
CHILDREN REQUIRING SPECIAL PROVISION

10.1 The curriculum in our school is designed to provide access and opportunity for all children who attend the school. If we think it necessary to adapt the curriculum to meet the needs of individual children, then we do so in consultation with their parents. This may include children who have special needs, children with English as an additional language or children who are gifted or talented in some way. See Inclusion Policy, Special Educational Needs Policy and Gifted & Talented/Academically More Able Policy.
11.
THE ROLE OF PARENTS IN TEACHING AND LEARNING

11.1 Research shows that parents have a fundamental role to play in helping their children to learn and thereby are valuable partners in their education. We do all we can to inform parents about what and how their children are learning by:

· Having an Open Door policy

· Holding termly parents’ evenings. 

· Sending information to parents at the start of each term outlining the topics the children will be studying.

· Issuing annual reports to parents. 

· Explaining to parents how they can support their children with homework. 

· Sharing targets with parents at parents’ evenings.

· Holding workshops on key areas of the curriculum to empower parents to help their children.
· Holding Parents Open Week

· Head Teacher drop-in sessions

· Family Learning days
11.2 By signing the Home-School Agreement when their children join St. Mary’s and St. Saviour’s parents commit to supporting the school in implementing its policies. We urge parents to:

· Endeavour to ensure their child has the best attendance record possible (as evidence suggests a link between attainment and school attendance).

· Ensure their child is equipped for school with the correct uniform and PE kit.

· Do their best to keep their child healthy and fit to attend school.

· Inform school if there are matters outside of school that are likely to affect their child’s performance or behaviour.

· Promote a positive attitude towards school and learning in general.

12. THE ROLE OF GOVERNORS IN TEACHING AND LEARNING

12.1 Governors at the school play a strategic role in supporting and monitoring teaching and learning in a number of ways, including:

· Overseeing the input and renewal of the School Evaluation Form and monitoring the School Development Plan.

· Having regard to professional standards within the teaching profession.

· Evaluating policies.

· Tracking progress and targets set for pupils.

· By Link Governors receiving periodic reports on their subject areas.

· Scrutinising reports from management staff monitoring teaching and learning.
· Governors’ Week – twice yearly.

Reviewed by Governors: November 2015
See also other policies/document on:

Behaviour
Marking and Presentation

SEN 
Inclusion
Gifted and Talented Children/Academically More Able
Federation Expectations Document - Assessment
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